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Distinguishing Between 

Symptoms and Causes

ÁHigh dropout rates are a symptom of larger 

systemic problems

ÁMany school reforms are not implemented 

with a clear focus on how they will solve 

the problems schools face

ÁMust understand why and how failure 

becomes normalized - Payne



Reducing Dropout Rates Requires a 

Change in How Schools Operate

ÁChallenge assumptions about kids who fail

ÁNormalization of failure

ÁNeed for early intervention systems

ÁNeed to engage parents early

ÁNeed for partnerships between schools and CBOs

ÁNeed to personalize the learning environment -

schools where students are known


